
SPORTS & ENTERTAINMENT AUTHORITY 

DESCRIPTION 

The Sports and Entertainment Authority is a political subdivision of the Commonwealth of Virginia that was 

created due to the changing nature of how Henrico County operates certain sports and entertainment-related 

facilities, and the growing significance of sports tourism on the County’s local economy. This Authority’s mission 

is two-fold: 1) ensure that identified facilities with third-party operating agreements are being appropriately 

managed and maintained per existing agreements and 2) to maximize the County’s sports and entertainment 

tourism potential and opportunities. 

The Sports and Entertainment Authority required approval from the Board of Supervisors for creation via 

ordinance or resolution following an advertised public hearing as required under Virginia Code § 15.2-5602, also 

known as the “Public Recreational Facilities Authorities Act.” Creation of the Authority began with dedicated 

funding and staff in the FY22 budget. 

OBJECTIVES 

 To promote Henrico County as a desirable location for sports tourism. 

 To promote Henrico County venues as a desirable entertainment destination. 

 To conduct a sports management and retention program. 

 To provide an avenue for existing and future public-private partnerships and management related to 
sports and entertainment facilities. 

FISCAL YEAR 2024 SUMMARY 
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PERFORMANCE MEASURES 

BUDGET HIGHLIGHTS 

The budget for the Sports and Entertainment Authority for FY24 is $1,079,094. This includes an increase in personnel 

of $350,547, or 65.2% over FY23. This increase is due to greater salary estimates and the associated benefit 

adjustments, as well as the addition of one position transferred from the hold complement in May FY22. Moreover, 

beginning in February FY23, funding was included for an Event and Facility Coordinator. Lastly, an hourly graduate 

assistant position will be included in the Authority’s personnel component for FY24. Driven by the County’s continued 

push to be a leader in sports tourism, the operating component of the Authority’s budget increased by $63,200, or 

49.5%, for advertising and networking resources. The capital component remains flat from the previous fiscal year. 

DEPARTMENTAL HIGHLIGHTS 

The newly created Sports and Entertainment Authority (SEA) has made tremendous strides in less than one year as 

an established authority. 

From start-up to entering its first full year of operation, the SEA is focused on delivering tourism impact for Henrico 

and delivering against four key pillars: 

Sports Tourism and Entertainment events; Facility Development; Owned and Operated or Joint Venture event 

production; and Growth and Development of Sports at all levels – youth, scholastic, collegiate, amateur, and 

professional. 

The SEA works collaboratively with many stakeholders, including the SEA Board of Directors, Economic Development 

Authority, Recreation and Parks, HCPS, Public Safety, and Richmond Region Tourism, as well as many other County 

departments and County leadership. 

The SEA is “writing the playbook” for this type of Authority, not only in Henrico but for the Commonwealth of 

Virginia. The SEA is embarking on a strategic planning process to help the organization chart its future by clearly 

defining its mission, vision, and core values. The talented team within the SEA is positioned to lead on bidding on 

large-scale national and regional events for our facilities. The County is blessed with amazing sports facilities 

imbedded within its recreation and parks facilities that provide the opportunity for the SEA to bid on and host sports 

tourism events. In addition, the Henrico Sports and Events Center set to open this fall will be a game-changer for the 
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County and the region. It was estimated that nearly $30 million was being left on the table by not having an indoor 

sports facility to host basketball, volleyball, futsal, and other indoor related activities. The SEA has already started 

the process of booking tournaments and events in this facility. The Authority is actively marketing the facility and all 

County sports properties through a variety of mediums, as well as being active and visible at the industry’s largest 

conferences and trade shows.  We currently have our website under construction. The SEA team actively pursues 

many leads, RFP requests, and prospects daily for events and entertainment attractions for the County. 

In the next few years, the SEA will take an active role in the development of the Arena at Green City, as well as the 

expansion of Pickle Ball at Pouncey Tract, and the next phase of development at Glover Park. These projects will 

open new avenues of sports and entertainment events for the County and the region, so that it is “Showtime. All the 

Time” in Henrico! 



Account Description
Prior Year 

Actual

Approved 

Budget

Proposed 

Budget*
Dollar Inc/Dec

Percent 

Inc/Dec

50100 Full-Time Salaries and Wages - Regular 202,113 380,098 603,767 223,669 58.8%

50104 Temporary Salaries and Wages - Regular 1,505 30,000 44,263 14,263 47.5%

50108 Hybrid Disability Prgm (Prev Wage Adj) 174 1,222 2,416 1,194 97.7%

50109 Vacancy Savings 0 (13,638) (18,645) (5,007) 36.7%

50110 FICA 14,613 30,926 44,230 13,304 43.0%

50111 Retirement VRS 28,578 62,830 139,388 76,558 121.8%

50112 Hospital/Medical Plans 30,135 40,928 64,482 23,554 57.5%

50113 Group Insurance - Life (VRS) 2,641 5,321 8,333 3,012 56.6%

50209 Other Professional Services 0 12,709 12,709 0 0.0%

50220 Lease/Rent Of Equipment 129 1,000 1,000 0 0.0%

50221 Lease/Rent Of Buildings 1,283 0 0 0 0.0%

50240 Printing and Binding 798 15,000 15,000 0 0.0%

50250 Advertising 9,719 19,600 65,000 45,400 231.6%

50270 Other Contractual Services 17,940 10,000 10,000 0 0.0%

50310 Automotive/Motor Pool 0 0 5,000 5,000 5000.0%

50410 Postal Services 0 100 100 0 0.0%

50411 Messenger Services 0 500 500 0 0.0%

50430 Mileage 0 0 1,500 1,500 1500.0%

50431 Education and Training 13,890 16,291 16,291 0 0.0%

50441 Payment To Other Civic/Community Organizations 50,000 50,000 50,000 0 0.0%

50450 Dues And Association Memberships 1,195 1,160 1,160 0 0.0%

50453 Freight Charges 0 600 600 0 0.0%

50459 Other Charges Miscellaneous 0 0 3,000 3,000 3000.0%

50500 Office Supplies 240 0 0 0 0.0%

50501 Food Supplies and Food Service Supplies 254 500 5,000 4,500 900.0%

50511 Uniforms/Wearing Apparel/ITEMS 0 0 3,800 3,800 3800.0%

50512 Books and Subscriptions 983 0 0 0 0.0%

50513 Educational and Recreational Supplies 70 100 100 0 0.0%

50514 Other Operating Supplies 122 100 100 0 0.0%

376,382 665,347 1,079,094 413,747 62.2%

*Funding moved from 0101 to 1102 for FY24
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